D Ordered | Task Name Duration Start Finish P r [December [January [February [March [April [May [June [July [August [ September [October [November [December [January [February [March [April [Ma
i) ‘ 1/1 [1/2[1/3 12/712/1 [2/2]2/2 [1/4 [1/1171/18[1/25/ 2/1 [2/8 [2/15/2/22| 3/1 [3/8 13/15:3/22[3/29[4/5 4/1214/1914/26]5/3 5/10[5/1715/245/31]6/7 |6/14 6/2116/28] 7/5 7/12/7/1917/26]8/2 [8/9 18/16[8/2358/30] 9/6 9/1319/209/2710/4[0/1 [0/1 T0/211/1111/8]1/1 [1/2 [1/2[12/6] 2/1 [2/2[2/2 -1/101/171/241/31 2/7 2/1412/2112/28] 3/7 3/14[3/2113/28] 4/4 14/114/18/4/25[5/2 -
1 Yes SXR KB Mirror Assembly 369.5 days Fri 12/5/08 Thu 5/6/10 —
2 E Yes Begin Fabrication 0 days Thu 10/1/09 Thu 10/1/09
3 Yes Fabricate and Procure 325 days Fri 12/5/08 Thu 3/4/10
4 Yes Mirror Bender 325 days Fri 12/5/08 Thu 3/4/10
5 N Yes Bender Springs 5 wks Mon 1/4/10 Fri 2/5/10
6 v Yes LVDT 4 wks Mon 11/2/09 Fri 11/27/09 2
7 N Yes End Blocks 3 wks Tue 12/1/09  Mon 12/21/09
8 v Yes Translation Stages w/ home and limits 8 wks Mon 11/2/09 Fri 12/25/09 2
9 N Yes Puller Bellows 9 wks Thu 10/1/09 Wed 12/2/09 2
10 N Yes Internal Support Plate 6 wks Fri 12/5/08 Thu 1/15/09
11 o Yes Kinematic Balls 3.5 wks Tue 12/1/09 Thu 12/24/09
12 e Yes YAG Sheets 5 wks Fri 1/29/10 Thu 3/4/10
13 v Yes B4C Chin Guard 7 wks Thu 10/1/09  Wed 11/18/09 2
14 Ve Yes Vacuum Chamber 105.5 days Thu 10/1/09 Thu 2/25/10
15 v Yes Chamber 12.5 wks Tue 12/1/09 Thu 2/25/10
16 N Yes Vacuum hardware 10 wks Thu 10/1/09 Wed 12/9/09 2
17 N Yes Viewports 4 wks Thu 10/1/09  Wed 10/28/09 2
18 v Yes Pump Bellows 9 wks Thu 10/1/09 Wed 12/2/09 2
19 N Yes lon gauge/roughing tree 4 wks Thu 10/1/09  Wed 10/28/09 2
20 v Yes TSP and fillament 8 wks Thu 10/1/09  Wed 11/25/09 2
21 N Yes B4C Apertures 7 wks Thu 10/1/09  Wed 11/18/09 2
22 v No Chamber Legs for Metrology 2.5 wks Tue 1/26/10 Thu 2/11/10
23 o Yes Support 50 days Thu 10/1/09 Wed 12/9/09
24 | Yes Stand Weldment 6 wks Thu 10/1/09  Wed 11/11/09 2
25 v Yes Struts 4 wks Thu 11/12/09 Wed 12/9/09 24
[ 26 | N Yes Translation Stages w/ home and limits 9 wks Thu 10/1/09 Wed 12/2/09 2
27 v Yes Gearboxes and Harmonic Drives 10 wks Thu 10/1/09 Wed 12/9/09 2
28 N Yes Encoders 4 wks Thu 10/1/09  Wed 10/28/09 2
29 Yes Assemble 112.5 days Tue 12/1/09 Thu 5/6/10
30 No Receive Parts from SLAC 73 days Tue 12/1/09 Fri 3/12/10
31 N No IMS Motors 0 days Fri 2/19/10 Fri 2/19/10
32 v No lon Pump 0 days Tue 12/1/09 Tue 12/1/09
33 N No lon Pump Controller 0 days Tue 12/1/09 Tue 12/1/09
34 v No lon Guage 0 days Fri 2/19/10 Fri 2/19/10
BE VA No Valves 0 days Thu 1/28/10 Thu 1/28/10
36 E No Camera Mounts 0 days Fri 3/12/10 Fri 3/12/10
37 v No Tooling Balls 0 days Fri2/19/10 Fri2/19/10
[ 38 | No Mirror Bender 48.5 days Mon 1/18/10 Thu 3/25/10
[ 39 | v No Glue End Blocks on Substrates 3 wks Mon 1/18/10 Fri 2/5/10 59,7
40 No Assemble/Align Substrates in Bender 4 wks Mon 2/15/10 Fri3/12/10 39FS+1 wl
41 No Complete bender assembly with puller stages 1wk Thu 3/18/10 Thu 3/25/10 40,44
42 No Vacuum Chamber 15 days Thu 2/25/10 Thu 3/18/10
43 No Assemble Chamber with Hardware and Blank-offs - Leak 1wk Thu 2/25/10 Thu 3/4/10 14
44 No Bake and Vacuum QA Chamber 2 wks Thu 3/4/10 Thu 3/18/10 43
45 Ve No Support 12 days Thu 1/28/10 Fri 2/12/10
46 v No Assemble Stages and Struts on Weldment 2 wks Thu 1/28/10 Wed 2/10/10 23FS+7 wl
47 N No Set Hard stops, Switches and Align Encoders 2 days Thu 2/11/10 Fri2/12/10 46
48 No Box and Ship Support to SLAC 1wk Thu 3/18/10 Thu 3/25/10 44
49 No Set and Calibrate Mirror Bends 3 wks Thu 3/25/10 Thu 4/15/10 38,42,22
50 No Complete Assembly and prep for shipping 5 days Thu 4/15/10 Thu 4/22/10 49,44
51 No Ready for transportation to SLAC 0 days Thu 4/22/10 Thu 4/22/10 50
B No Install and QA assembly at SLAC 2wks  Thu 4/22/10 Thu 5/6/10 51
53 No Ready for light 0 days Thu 5/6/10 Thu 5/6/10 52
54 Ve No Optic Substrates 205 days Mon 4/6/09 Fri 1/15/10
| 55 | Yes Design Complete 0 days Mon 4/6/09 Mon 4/6/09
56 v Yes Fabricate 25 wks Mon 6/8/09 Fri 11/27/09
57 N Yes Metrology 2wks  Mon 11/30/09 Fri 12/11/09 56
58 v Yes Coating 5wks  Mon 12/14/09 Fri1/15/10 57
| 59 | Yes Optics ready for assembly 0 days Fri 1/15/10 Fri 1/15/10 58
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